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About the guide

In the last 16 months, students and graduates have
attended thousands of interviews via Debut, so we
wanted to ensure they were fully equipped.

This guide has been created through conducting interviews with

those responsible for hiring talent at some of the world’s leading
organisations, and the people that must impress them - the candidates.
The guide is based on qualitative and quantitative research conducted

between January - March 2017.
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Interviews

Playing the ‘long game’

3%
‘Being in the public domain doesn't 58% of people aged 18-23 think
mean I’m pUb“C property.’ pro.spect.ive emr.)oners. should r.10.t I.oo.k at

their social media profile, even if itis in

Choosing a public versus private setting on your e [pulelle el
social media channels could come between you
and a dream career, but should it?

o\o Only 31% of people aged 18-23 said

it's their responsibility to make their
social media profile private during

the recruitment process, to avoid
Kuldeep Jethwa discrimination.

Queen Mary University

A small group (16%) said they went to

%

the effort of creating new ‘employer-
facing’ social media channels to make a
better impression. A step ahead, or a bit
sneaky? You decide.

The good news is... most employers agree!

Although many employers don't yet have official policies in place against researching a candidate’s social media
channels, the consensus is that these channels are personal to the candidate, and should not be considered

in relation to a professional application, despite them being in the public domain.

Carrie Brodie
Employer Brand and Attraction Consultant of Rolls-Royce
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B Ut wq it q Even though we've established that employers should not

research candidates... according to almost half of 18-23s - it's okay for

m i n u te.” students to research the person who is due to interview them. (48%).
Huh? Is that fair? Half of the students and graduates that we spoke to
don't think so.

Z o/o of 18-23s are playing the long game.

They consider an interview starts the moment they have an initial
communication with the prospective employer. From the second an
employer sees a candidate’s email address or their CV — the communication
has begun. The actual interview is the shortest part of the process, but this is

the part that gets the most attention.

Submits CV & application
Screening interview

Phone interview
Assessment centre
Interview preparation
Feedback after interview

~Loooooong~

Sonali Gidwani,
Philosophy, Politics and Economics (PPE) University of Warwick
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Big Brother
is not okay.

When asked how

candidates would feel if

they thought employers were
watching them on CCTV before
an interview, most 18-23s said
‘no way’ — 86% would not be
happy being watched before

or after an interview.

Would not be happy being watched before or after an interview.

Mohammad Habibi
The London Institute of Banking and Finance

And it worked...

Patrick Dolan
Junior Recruiter at E.ON

OUL.

Michael Robbins

Student at Newcastle University
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CVs

Is the CV dead
and buried?

CVs, or resumes, have been the key to getting
a foot on the career ladder for as long as our
parents, or grandparents can remember - so
let's have a look if it's still the case. Is the CV

dead and buried, or is it sticking around?

Jeffrey Lovejoy
UK and Ireland Recruitment Manager for
Global IT firm FDM Group

CVs have not gone away,
according to Jeffery Lovejoy.

“The CV still remains an entry point
when applying for roles but now
it's really important to build upon
your contacts. Building a personal
brand in the industry that you are
wanting to work in will help you
secure the role you are looking
for. Also, a lot of employers look
beyond your work experience and
look at how you made best use
of your time in education. What
teams, clubs or societies did you
join? What roles did you take?”

Melissa Amouzandeh
Emerging Talent Acquisition Manager
at Network Rail

On the flip side, Network Rail's
Melissa Amouzandeh thinks CVs
are important, but not until later
in your career:

‘In my experience, most large
employers no longer use CVs

in graduate recruitment, but
require candidates to fill out their
information in a pre-set online
format instead (certainly this is
the case for Network Rail).

“Therefore, rather than spending
hours perfecting their CV and
worrying over the format, it would
be much more beneficial to use
this time to perfect other skills,
such as practising for online
tests, honing interview skills etc.

“‘Whether in free-form or online,
employers who get thousands

of applications will likely only
check key essential criteria on a
CV in the first instance, such as
qualifications etc. The CV may
come back into play further on

in the process, for example at
interview, employers often use the
CV to spark discussions, e.g. | see
you spent some time working at X
company, can you tell me about
that?”
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Dress (de)code

The dress codes are out of control! 72% of 18-23s were

(] ] =] (]

I L | | confused about what ‘casual business attire’ meant,
with 23% thinking it meant anything other than trainers
and denim, and a quarter (25%) saying casual business
attire means a two-piece suit with a shirt and tie

(for men).

It's the females that are more confused about what
to wear than males — 50% said they would over-dress
to avoid embarrassment (suit with a jacket).

It's the 18-21 age group that may face the most
embarrassment — 3 in 10 (31%) thought business

casual meant business attire on top, and casual
trousers [ footwear on the bottom.

The good news

The good news is, the employers aren’t entirely sure about their dress codes either, so we're all in the same
boat. All employers that Debut spoke with agreed that the way a candidate presents themselves is paramount
today, but isn't a deal-breaker. As the dress code expectation varies wildly across sectors, it's vital that you do

your research and spend time considering the right outfit to wear.

Mark Jackson Alexandra Bennett
EMEIA Lead Internal Mobility & Junior Talent Graduate Talent Manager at
Acquisition at Fujitsu L'Oréal
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Technology shapes
the interview process.

We're not all YouTubers, you know!

Modern technologies are being embraced head on by many

employers today — mainly to reach a broader more diverse talent pool, but
also to speed up the process and reduce travel expenses for candidates.
Employers now use a range of quick ways to find the right talent - including
assessment days, or external assessment centres, which are now the norm,
and often graduates are required to complete an online psychometric test

for each position too.

45% of all 18-23s think interviewees
should be able to opt-out of video
interviews and meet the interviewer

4 5 o/o in person. Why? Out of those that

gave a reason for not liking video

Technology

interviews, 30% said they found

them off-putting.

Shaheen Khalifa
Associate Talent Acquisition Partner at CH2M.

Beth Hurst
University of Warwick
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“Could you repeat that, please?”

“I'm sorry, | didn’t catch that!”

Mobile apps play an important role in the recruitment process today — you only need to type ‘interviews’ into the
App or Play Store to see a long list of apps that are designed to help users prepare. They're not the only apps that

people would consider using, though.

Mark Jackson
EMEIA Lead - Internal Mobility and Junior
Talent Acquisition at Fujitsu

57%

Over half (57%) of all 18-23 year olds think
the use of voice distortion apps to avoid
discrimination (due to strong accents)

at the telephone screening stage is fair.
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Talk to Me

After putting a lot of effort into preparing for an all-important interview,

it can be crushing to not receive any feedback afterwards.

Bronte Wright
The University of York

17%

A massive 77% of 18-23s think it should be a
legal requirement for an employer to provide

feedback after every type of interview process.

The employers also agree.

Cassie Nunn

Hewlett Packard’'s UK & Ireland University

Emily Hack
Graduate Recruiter at BuroHappold

Hiring Lead
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, being rude,

] or talking about illegal
activity
2 for something unrelated

to the interview

Interview : ..
faux pas . wuee

Top 10 interview 5 ooungte
faux pas:

After spending years in education, and investing a lot

of money in getting through university, the last thing a 6 when
candidate wants to do is fall at the final hurdle - the responding to questions
big interview. Debut asked 18-23 year olds what they

consider to be a real deal breaker.

what you
7 have said on your CV

8 to ask

the interviewer

9 Misunderstanding
the

] O [blushing

1
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True or
False?

When it comes to interviews
there are quite a few myths still
doing the rounds. Debut reveals
all:

On average, 50% of an interviewee’s time
during an interview is spent listening -
TRUE

Life experience is as, if not more,
important than work experience — TRUE

Mark Jackson
EMEIA Lead - Internal Mobility and
Junior Talent Acquisition at Fujitsu

Mark is all for life experience: “Majority of the
time, life experience trumps work experience.
Communication skills and etiquette awareness
is dependent on work experience. Giving
examples of life experience, in terms of
managing difficult situations and showing
that you have been involved in societies,
clubs, sports, and drama groups is always
good. Having moved or lived in different
places and making new friends always helps
as it shows adaptability.”

False

Employers will always check your social
media channels if they are in the public
domain - FALSE

Most employers won’t have time to
feedback after interview - FALSE

All the employers that we spoke with think it's the
candidate’s right to receive feedback. It may not always
be verbal feedback, and may be via email, but they
should always receive some type of feedback.

Melissa Amouzandeh,
Emerging Talent Acquisition Manager
at Network Rail

“Yes we will always let them know one way or
the other. If they've been unsuccessful then it's
likely to be an email, if successful then it will
be a phone call”

The optimum preparation time for
an interview, according to employers
is 2 hours - FALSE - it's half a day.

Shaheen Khalifa
Associate Talent Acquisition Partner

at CH2M

“l usually recommend a duration of 3-5 days
to mentally prepare for an interview and make
necessary arrangements. | expect candidates
to spend at least 1-3 hours researching the
company, and practicing questions.”

Adebola Odunsi
University of Birmingham

Adebola has borrowed techniques from sports
stars. “In preparation for an interview, | do what
American Football players do, | head for a mirror
and give myself a pep talk and psyche myself
up - it really works!”
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Interviews have changed a lot
in the last decade, shifting from
a one-way grilling to a much
more collaborative, two-way
conversation.

Carrie Brodie
Employer Brand and Attraction Consultant
of Rolls-Royce

Employers always want the candidate to do well, as it's
in their interests to recruit them, rather than prolonging
the process - it's time-consuming and expensive. They

want applicants to succeed.

Olivia Ponton
Graduate Recruitment Adviser at Herbert
Smith Freehills
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The interview
process & what
to expect

Before embarking on the search for an internship or
graduate position, it's important that students know what
they're up against, and what to expect. Let’s just call it
‘managing expectations’.

Here are some top facts to consider:

On average, one graduate position attracts a whopping 68 applications

« On average, a graduate will apply for 33 roles before landing a position
Its common for a graduate to attend six face-to-face interviews during the recruitment
process, not to mention the telephone screening interviews

« It's normal to be expected to take part in up to four rounds of interviews for a graduate
position, and tests may also be part of the process
The graduate recruitment process takes, on average, 3-4 months to complete — however
some take as little as three weeks, and others can take up to 9 months
Students and graduates have come to expect a range of interview procedures, including
online applications, assessment centres, video interviews, psychometric testing and other

industry-specific tests

Monique Perks
English Literature student at Warwick University

The Debut Guide to Interview Etiquette
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Final thought

Charlie Taylor, CEO & Founder of student and graduate careers
app Debut, shares his final thought on the interview process today:

This guide enables us to identify three major
trends in student and graduate recruitment:

1. Students and graduates come
first

A consistent theme that is very evident from findings
presented throughout the guide is that the candidate
holds a real sense of entitlement, and they expect
more from employers than ever before. Students and
graduates today want choice — they want to choose

how they are interviewed, they feel they have a right

to feedback, and they feel that their social media
channels, however public they are, should not be

researched.

It's interesting to see that this shift from the employer
being in the ascendency to the candidate being in
the ascendency has happened, and only really in

the last decade. The movement towards a two-way
interview, rather than a panel grilling plays a large
part | think — employers are so much more interested
in understanding more about the person today than
ever before.

‘ Charlie Taylor, Debut CEO & Founder

Debut 15
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2. Technology and innovative tools
must be used with caution

Being the founder of a student and graduate

careers app, it might seem counter-intuitive for me to
put the spotlight on the concerns with using modern
technologies during the recruitment process. | believe
that all technology is good, but only when it's used in
the interest of the candidate. This guide has confirmed
the importance of giving candidates a choice — half

of all 18-23s would prefer to be interviewed in person
rather than on screen — the best employers will make

sure that is an option.

3. Long-term preparation

One of the key words used by all the employers that
took part in creating the guide is ‘preparation’, mainly
in regards to getting ready for the interview process.
What 've taken from this guide is that a much more
long-term preparation is required — starting well
before university. Proof of life experience is crucial

today, with many employers holding it in high regard

when making decisions on hires.

By investing time in gaining life experience as early

as possible — be it helping the guy at the corner shop
with his social media, joining the cadets, running
charity events, or managing ticket sales for the

school prom — whatever it is, it will make the graduate
application stage a lot easier further down the line.
Paid internships are a more official way to get that
work experience, and are great in helping people make

major decisions about which career path to take.

The guide has also confirmed the stress that the too
often gruelling and arduous application processes puts
on students during their vital years of study, which could
impact their academic achievements. Each application
takes an average of 1.5 hours — multiply that by 33 which
is the average number of applications and it amounts to
50 hours. | think it's important for all employers to look for
ways in which we can reduce the time it takes to apply
and be taken through the recruitment process, in the

interest of the labour force of the future.

Debut app

Graduate careers and
internships at the fingertips of
1.8 million

Through pushing mobile technology

to its limits, Debut is putting graduate
careers and internships at the fingertips
of 1.8 million UK-based students and
graduates.

10k Talent Spots

By gaining improved access through
Debut, employers are sending an
average of 10K Talent Spots to students
and graduates each week, inviting them
to assessment centres or to be fast-
tracked through to the interview process.
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Where careers find you
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